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Objectives

● Understand the purpose and value of the SSP
● Use design thinking to identify priority areas
● Begin drafting one SSP goal with aligned strategies

https://drive.google.com/drive/folders/1ZLWPJ-OFILIJ-svTzeojE8s_adpeYmt4?usp=drive_link
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Purpose of Strategic Support Plan 

An annual continuous 
improvement plan that addresses 
areas of low performance and 
program ineffectiveness.

Aligned to the Effective Schools 
Framework (ESF).
● Part of TEA’s 5 year strategic plan
● Starting point for improving internal 

technical assistance capacity and 
aligning partners to support 
continuous improvement for Texas 
LEAs

Addresses Root Cause of Low 
Performance and includes 
strategies and interventions to 
ensure LEAs meet their annual 
goals. 

It is a working document. 
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Who Submits a SSP?

https://tea.texas.gov/academics/special-student-populations/review-and-support/results-driven-accountability-rda
https://tea.texas.gov/academics/special-student-populations/review-and-support/results-driven-accountability-rda
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Strategic Support Plan Process
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8 Step Process

Review Sources 
of Data

Identify Priority 
Areas

Develop 
Problem 

Statement(s)

Conduct Root 
Cause Analysis

Define Annual 
Goal(s)

Develop 
Strategies for 

Implementation

Define 
Implementation 

Activities

Monitor and 
Report Progress
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1. Review Sources of Data
✔ Self-Assessment Results
✔ Results Driven Accountability Indicators
✔ STAAR Assessment Results
✔ Discipline Reports
✔ Corrective Action
✔ Dispute Resolution Activity
✔ District Improvement Plan
✔ Any other data relevant to the LEA
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● What story does our data tell us?
● What trends are most notable? 
● What is the largest gap? 
● What are your highest and lowest performing areas? 
● What successes are evident in the data?
● What concerns are most common across multiple sources of data?
● For what concerns can we have the greatest impact? 

Guiding Questions to Review Sources of Data
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Priority Areas Based on RDA Data
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2. Identify Priority Areas

● The team’s decision about which priority area(s) will be selected should 
come from the discussion in the data review.

● Priority areas create focus. Identify 2-4 priority areas that if improved, 
would make the most difference for students.
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Document Your Priority Areas

https://docs.google.com/spreadsheets/d/1zWtugDEygCiEGoaireS6y9Ifn_5rMmupflBYWmrfJlc/view
https://docs.google.com/spreadsheets/d/1zWtugDEygCiEGoaireS6y9Ifn_5rMmupflBYWmrfJlc/view
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Empathy Map 

https://docs.google.com/presentation/d/1jFIXSjBs9k8TuV7WO3XTDY3iRnkLEzMJ/view
https://docs.google.com/presentation/d/1jFIXSjBs9k8TuV7WO3XTDY3iRnkLEzMJ/view
https://drive.google.com/file/d/1TvzH7WMoHbeC0nr-zPpXJoWkFtD2UT2x/view?usp=drive_link
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3. Develop Problem Statements
The LEA should write a brief problem statement for each priority area and identify the level of 
urgency associated with each problem using a four-point rating scale

A good problem statement has these features: Great problem statements go even further:

● It describes the difference or gap between the 
actual conditions and the desired conditions

● It does not offer commentary on a proposed 
solution

● It does not attempt to diagnose the problem, 
nor assign blame

● It is objective and factual

● It ties to district goals
● It is measurable, not qualitative
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Sample Problem Statement

Students receiving special education services in 
grades 3-8 have a 38.2% pass rate in reading.
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Add Your Problem Statement
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4. Conduct Root Cause Analysis

● Identifying the root cause (why) behind the problem allows us to remove 
the condition that is causing (and will continue to cause) low 
performance. 

● We analyze root causes so we can identify the real reason we are 
underperforming. 

● Root causes represent things that can change and need to change. 
● They identify strengths and weaknesses within systems and processes, 

not individuals.
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Root Cause Analysis Activities

Problem 
Statement:

Students receiving 
special education 
services in grades 
3-8 have a 38.2% 

pass rate in 
reading.

Root CauseActivity 1
10, 5, 5

Activity 
2

Control 
vs. 

Influenc
e

Activity 
3

Consensus

Activity 
4

5 Whys
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10,5,5

● Brainstorming activity
● Stretches the team to think 

beyond the initial reasons
● Greater depth in reasons 

tend to emerge

https://docs.google.com/document/d/13TnBcSeRphmNiv62iLvUt2txgzdghpb9fxaWnXm65AE/view
https://docs.google.com/document/d/13TnBcSeRphmNiv62iLvUt2txgzdghpb9fxaWnXm65AE/view
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10-5-5 Process

10 Possible Reasons

5 Possible Reasons

5 Possible Reasons

http://www.youtube.com/watch?v=lvJrx5Aecxk
http://www.youtube.com/watch?v=lvJrx5Aecxk
http://www.youtube.com/watch?v=lvJrx5Aecxk


(C) Region One Education Service Center

Control vs Influence

● Adaptation of Stephen Covey’s Circle of 
Influence and Circle of Control

● Decide which of the reasons generated from the 
10, 5, 5 activity can be directly controlled by a 
LEA’s action(s)

● Direct energy in reasons that can be directly 
controlled for greater impact of desired results

https://docs.google.com/document/d/13TnBcSeRphmNiv62iLvUt2txgzdghpb9fxaWnXm65AE/view
https://docs.google.com/document/d/13TnBcSeRphmNiv62iLvUt2txgzdghpb9fxaWnXm65AE/view
http://www.youtube.com/watch?v=lvJrx5Aecxk
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Consensus
● Which cause(s) impact multiple priority areas?

● Which cause(s) does the LEA have the ability to address?

● Which cause(s) will have the greatest impact on the problem statement?

SSP & CAP Root Cause 
Guiding Questions
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The “5 Whys” to Root Cause Analysis
Using the consensus statement, let’s ask “Why” 5 times.

Consensus

Students receiving special 
education services were not 

engaged in learning.

https://docs.google.com/document/d/1eHbALiIpE1miIhhUE4R5xMOmeZZB4uD12ImvY2XO__w/view
https://docs.google.com/document/d/1eHbALiIpE1miIhhUE4R5xMOmeZZB4uD12ImvY2XO__w/view


(C) Region One Education Service Center

Sample “5 Whys” Process
Your final "why" becomes the root cause for the problem. 
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Document the Root Cause
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5. Define Annual Goal
The LEA should define a measurable annual goal that is designed to address the 
identified performance gap(s). 

Successful annual goals

● Will resolve the areas of low performance identified in the problem statement
● Observable, include baseline data and target
● Are written from X to Y by Z

Specific Measureable Achievable
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Sample Annual Goal

Increase the percentage of 3rd grade students with disabilities 
meeting satisfactory performance in Reading STAAR from 

38.2% to 50% by May 2026.
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Document Your Annual Goal
 Start your goal with a verb like Increase, Decrease, Improve, or Reduce.

Then plug in the measurable elements: from X (current performance) to Y (target 
performance) by Z (timeline)
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6. Develop Strategies for Implementation

● For each annual goal, the LEA should 
create at least one strategy for 
implementation.

● A strategy is a broad overarching 
approach chosen to address the root 
cause and are reportable actions.

● The LEA may need multiple 
strategies in order to achieve the 
goal.
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Document Your Strategies for Implementation
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7. Define Implementation Activities

● Each strategy for implementation should be supported by detailed 
implementation activities.
○ Description
○ Timeline
○ Personnel responsible for implementation
○ Personnel responsible for supervision
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Sample Implementation Activities
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How Might We Reach our Goal
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Prioritize Using Impact -Effort  Matrix

https://docs.google.com/presentation/d/18T25Yty62QvKX1LLk2pOWsGYx4kchLSe/edit?usp=sharing&ouid=108539555463273184458&rtpof=true&sd=true
https://docs.google.com/presentation/d/18T25Yty62QvKX1LLk2pOWsGYx4kchLSe/edit?usp=sharing&ouid=108539555463273184458&rtpof=true&sd=true
https://drive.google.com/file/d/1Z2C5qOzmM2-NuZ8rky7UH77a6B3Sz1Ok/view?usp=drive_link
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Document Implementation Activities
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8. Monitor and Report Progress
SSP Reviewed

After TEA reviews your SSP, the 
focus turns to how you 
implement it. This is where the 
real work and impact begins.

Fidelity of Implementation

Progress reporting is a 
continuous process that happens 
throughout the year. Are we 
doing what we said we would 
do?

Evidence of Improvement

This is your proof of action. 
Documentation that will be 
submitted to TEA as evidence 
that the activity was completed 
(agendas, sign-in sheets, 
procedures, manuals, etc.)

Continuous Improvement

Once actions are in place, teams 
should review what’s working, 
what’s not, and make adjustments. 
The SSP is a living document. Next 
steps for sustainability or 
continued improvement. 
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Interventions Calendar

Determination Level Support 

DL 3
Needs Intervention

Bimonthly 
Teleconference 

Anticipated (every 60 
days)

DL 4
Needs Substantial 

Intervention

Monthly Teleconference 
(every 30 days)

https://tea.texas.gov/academics/special-student-populations/review-and-support/results-driven-accountability-rda
https://tea.texas.gov/academics/special-student-populations/review-and-support/results-driven-accountability-rda
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Strategic Support Plan Submission Preparation

ASCEND Access SSP Resources RDA Guidance

2025-2026 

Coming Soon

https://tea.texas.gov/academics/special-student-populations/review-and-support/strategic-support-plan
https://tea.texas.gov/academics/special-student-populations/review-and-support/strategic-support-plan
https://tea.texas.gov/academics/special-student-populations/review-and-support/results-driven-accountability-rda
https://tea.texas.gov/academics/special-student-populations/review-and-support/results-driven-accountability-rda
https://tea.texas.gov/academics/special-student-populations/review-and-support/strategic-support-plan
https://tea.texas.gov/academics/special-student-populations/review-and-support/strategic-support-plan
https://tea.texas.gov/academics/special-student-populations/review-and-support/strategic-support-plan
https://tea.texas.gov/academics/special-student-populations/review-and-support/strategic-support-plan
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Strategic Support Plans

LEAs required to engage in the continuous improvement 
process, based upon RDA determination levels, should 

submits SSPs to the Texas Education Agency (TEA) in the 
ASCEND TEAL application by…

Friday, December 19, 2025
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Thank You!


